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Delivering Confidence - Even When
the Unexpected Happens

How Freightline delivered a time-critical full load solution from
Portugal to Birmingham to avoid costly production delays.

Every minute counts in logistics - especially when your client’s production line is on the line. This case study shows how we mobilised a
seamless Portugal to Birmingham transport solution in hours, preventing costly downtime and demonstrating the value of proactive
logistics management.

The Challenge

A last-minute full load was required from Portugal to Birmingham to prevent delays in the client's production line.

With over 1,400 miles between Portugal and Birmingham, the pressure was on to deliver a time-critical shipment by Sunday night - any delay
could resultin a costly production line stop. Everything was running smoothly after Friday's scheduled loading, but by Saturday, the operation
faced an unforeseen disruption: our fleet vehicle had broken down unexpectedly in Spain. With no replacement available from the haulier,
what began as a routine delivery quickly escalated into a high-stakes logistics challenge.

Our Strategy

We sourced a trailer within hours through our European network and coordinated delivery with real-time updates.

We immediately activated our contingency process. A vehicle was sourced from our network of approved carriers with no
complications. The replacement driver travelled a couple of hours to meet the broken-down vehicle, and both drivers successfully
transhipped the pallets from one van to the other - ensuring the shipment could continue its journey with no further delay.

Our Impact

The load arrived on time and in full, helping the client avoid operational delays.

Despite the unexpected breakdown, the shipment arrived on time, preventing any disruption to the client’s production line. While this was an
ad-hoc shipment for a regular customer, we frequently handle similar urgent cases. Our strong relationship with the client, combined with a
proactive approach and continuous communication - through dedicated account managers
and ateam available 24/7 - ensured complete confidence throughout the process,
reinforcing our reliability under pressure.

The cost of poor communication
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EXPERT INSIGHT

"Great logistics often goes unnoticed - it's when complex requirements are handled

so professionally that clients can focus on their business rather than worry about
their freight. That's the standard we aim for on every shipment."

Our Impact

Core Capabilities in Action

This project showcased our operational excellence through
multi-modal expertise, demonstrating competence across road,
air, and hybrid solutions. Our international reach enabled
seamless UK to Turkey logistics management, while our
consultative approach provided options-based service rather
than one-size-fits-all solutions. The coordination skills required for

Why Our
Approach Works

e Expertise Across Transport Modes: \We don'tjust do
one thing well - we excel at road, air, and hybrid solutions,
giving clients genuine choice.

¢ International Competence: Complex documentation,
customs procedures and airline coordination handled
seamlessly behind the scenes.

e Consultative Service: We present options and
implications clearly, letting clients make informed
decisions based on their priorities.

e Operational Reliability: Multi-location collections,
international coordination and timely delivery - the
fundamentals done right.

Conclusion

This project exemplifies reliable logistics partnership in
action. While other providers offer single solutions,
Freightline presents clear options with transparent pricing,
ensuring you maintain control over critical decisions.
Complex coordination, from multi-location collections to

multi-location collections were handled efficiently throughout.

Our strategic thinking was evident in understanding that speed
versus cost decisions belong with the client. We provided
transparent pricing across different service levels with clear
communication of options and implications, delivering professional
presentation that builds client confidence.

The Freightline
Difference
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"Professional logistics isn't about dramatic

rescues - it's about making complex
requirements feel simple and giving clients
confidence in their decisions."

This capability spotlight illustrates why businesses choose
Freightline: we combine multi-modal expertise with a
consultative approach that puts the client in control. Whether
your priority is speed, economy, or finding the right balance, we
have the knowledge and flexibility to deliver.

international documentation, happens seamlessly behind the
scenes. Our clients don't need to become logistics experts; they
need a partner who handles the complexity so they can focus on
growing their business.

Experience Professional International Freight

Ready to see how we can simplify your complex logistics requirements?

Call us today on

+44 (0) 1926 290 222

Email info@freightlinecarriers.co.uk
Visit our website www.freightlinecarriers.co.uk
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