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Dedicated Logistics

Delivering Confidence - Even When
the Unexpected Happens

Swift cover for peak season driver shortages

In peak retail periods, even a small driver shortage can cause missed slots, penalties, and disruption across supply chains. This case study
demonstrates how Freightline’s fast response and trusted support protected retailers from costly setbacks and kept operations moving
through their busiest season.

The Challenge

The pressure of Peak Season Shortages
From July through to January, demand across the retail sector increases, with distribution centres operating at full capacity. At the same time,
many regular drivers take annual leave, exposing networks when they are needed most.

With strict delivery windows in place, even short delays disrupted store replenishment, the return of leftover stock and equipment, and the
movement of goods between distribution hubs. These issues quickly spread through the supply chain, including missed delivery slots,
penalties, affecting distribution centres, suppliers, and ultimately the customer experience.

As Black Friday and Christmas approach, networks faced the risk of drivers being pushed into double runs, heightening fatigue and the
chance of errors.

Our Strategy

Swift Action To Keep Deliveries Moving
Freightline responded quickly to close the gap. By deploying tractor units and qualified drivers on short notice, we ensured that essential
deliveries remained on track.

Our drivers supported store replenishment by collecting trailers from distribution centres, completing store runs, and returning with
trailers carrying leftover stock and empty pallets. We also managed trailer movements between distribution hubs, with careful route
planning and close coordination with site teams to ensure timely handovers and reduce delays. This quick response enabled our drivers
to seamlessly integrate into existing retail operations, maintaining service levels without disruption.

This solution provided more than extra drivers; it delivered continuity during a high-risk
period, protecting customer commitments and proving Freightline could deliver
consistently when it mattered most.

Every delayed delivery risks empty shelves and heavy fines.
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EXPERT INSIGHT

"Peak season puts supply chains under pressure, and driver shortages can quickly

escalate. Freightline provides dependable cover that helps customers maintain
delivery performance and keep operations moving during the busiest months of

the year."

Our Impact

Stronger Relationships Through Reliable Support

By covering urgent driver shortages, Freightline kept deliveries
on schedule across both the summer holiday period and the
seasonal peaks of Black Friday and Christmas. Clients avoided
penalties, met strict delivery commitments, and built trust in their
operations. By preventing missed slots and the penalties they
carry, brands and reputations were protected.

Why Our
Approach Works

e Swift Escalation Handling: When driver shortages
threatened peak season operations, Freightlines quickly
identified the risk and filled the gap

e  Flexible Network Access: Our pool of approved carriers
and qualified drivers allowed us to provide cover at short
notice.

e Retail-First Mindset: Understanding that retail deliveries
are time-critical, we prioritise on-time deliveries,
compliance, and proactive communication.

e End-to-End Support: From collection to delivery, our
team supervised every phase to ensure seamless
execution.

Conclusion

Freightline's responsive driver cover and seamless integration
into existing networks transformed a potential shortfall into a
success story. By stepping in when it mattered most, we
prevented disruption and protected client performance
during the busiest trading months.

What began as short-term holiday cover evolved into a strong
relationship and repeat work through long-term contracts. Our
consistent support helped clients build resilience for future peak
seasons, reinforcing Freightline’s reputation as a trusted partner.
The positive impact on client relationships and the potential for
repeat business it generated highlights the effectiveness of our
solutions and the value Freightline brings.

The Freightline
Difference
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"Freightline transforms urgent challenges
into long - term solutions. Our ability to

mobilise quickly, integrate seamlessly and
maintain the highest service levels reinforces
our reputation as a trusted logistics partner."

Our ability to act quickly, provide fully compliant drivers, and
maintain the highest service levels reinforces Freightline's
reputation as a trusted partner, delivering the certainty that
supply chains will continue to operate smoothly - especially
under peak season pressure.
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