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A national network held back by late parts and limited visibility  
Our client’s previous delivery network was too slow to meet the demands of their nationwide dealerships. Without guaranteed next-day 
delivery, critical components often arrived late, leaving technicians unable to complete scheduled repairs and with limited visibility into when 
parts would arrive. Workshops failed to plan schedules or allocate technicians. This lack of predictability created daily operational challenges 
and reduced confidence in the existing supply chain. Additionally, Customers were left without their vehicles for extended periods, reducing 
satisfaction and increasing pressure on the manufacturer’s aftersales performance. 

Workshop delays continued to rise as repairs stalled while awaiting parts, and longer repair cycles led to unnecessary costs. The manufacturer 
needed a faster, more dependable distribution solution that included next-day delivery as standard, same-day transport when parts arrived 
earlier, and deliveries timed to match workshop schedules. Clear communication, improved escalation processes, and greater operational 
control were crucial for achieving consistency across the network.  

The Challenge

Our Strategy

Late Parts Damage Customer Experience

A reliable, time-critical parts distribution solution  
Freightline designed a fully managed distribution solution tailored to the needs of the aftersales network. As soon as parts were ready at the 
manufacturer’s depot, we arranged same-day collections to prevent unnecessary delays at the first stage of the process. From there, we 
introduced a dependable next-day service covering the entire UK, ensuring that our clients' dealerships received critical components early 
enough to begin morning repairs without interruption.  

Timed delivery windows were aligned with workshop operations, allowing technicians to begin jobs immediately and improving workflow 
efficiency. To maintain this standard nationwide, Freightline utilised its approved national carrier network to guarantee capacity while ensuring 
consistent service levels across all regions.  

Direct communication with both the manufacturer and individual dealerships replaced the silent handovers that previously caused 
uncertainty. Real-time updates ensured complete visibility at every step, allowing teams to plan work confidently and maintain control of each 
delivery.  

When a leading UK automotive manufacturer faced delays within its parts distribution network, Freightline introduced a faster, more 
flexible delivery solution. With dedicated next-day transport, same-day collections, and timed workshop deliveries, we helped reduce 
repair times, improve customer satisfaction, and restore confidence across multiple UK dealerships. 



"When production depends on precision, every shipment counts. Freightline’s ability 
to respond quickly, coordinate across time zones, and deliver door-to-door ensures 
manufacturers the confidence that critical tools will arrive safely and on schedule. 
Even when timing and communication challenges make reliability essential."

Delivering speed, reliabilty and improved customer satisfaction

The transition to Freightline’s next-day distribution solution 
significantly reduced the time dealerships spent waiting for 
essential parts. Same-day collection became a reliable option for 
urgent items, enabling workshops to respond quickly to priority 
repairs and return vehicles to customers sooner.  

Dealerships reported smoother workflows, fewer stalled jobs, 

and improved technician productivity. Customers benefited from 
faster turnaround times, which increased satisfaction and 
strengthened brand loyalty. Our client also saw a reduction in the 
costs previously caused by prolonged repair cycles, demonstrating 
the financial value of a responsive, well-managed delivery solution. 

The success of this partnership shows how a fast, 
dealership-focused transport solution can be scaled across an 
entire aftersales network.  

Our Impact

• Rapid Response: Same-day collections and fast 
mobilisation reduce delays

• Dealer-Focused Delivery: Early-morning and timed slots 
support workshop productivity. 

• End-toEnd Coordination: Freightline manages every 
stage for consistent performance. 

• National Capacity: Approved carriers ensure reliable 
coverage for all dealerships.

• Clear Communcation: Real-time updates and proactive 
escalation eliminate uncertainty.
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Freightline’s dedication to next-day service delivered the 
speed, accuracy and operational control the manufacturer 
needed to transform its aftersales distribution. By combining 
same-day collections, timed dealership deliveries and 
proactive communication, we reduced repair delays and 
restored efficiency across the UK network. 

Conclusion
This nationwide transport coordination, real-time updates, and 
comprehensive journey management enhanced technician 
productivity, reduced customer wait times, and increased 
overall satisfaction. This case showcases Freightline as a reliable 
logistics partner for aftersales networks, offering fast and 
dealership-focused solutions. 

EXPERT INSIGHT

“Freightline enhances automotive aftersales 
logistics with fast, reliable, and transparent 

delivery. Our next-day delivery, timed 
arrivals, and consistent updates minimise 

workshop downtime, helping dealerships 
repair vehicles quickly, keep customers 

satisfied and maintain exceptional service 
quality and efficiency. “
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