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Global coordination under strict production deadlines
A Tier 1 supplier to the automotive industry faced a tight deadline to receive an injection moulding tool from China, as production was 
required to begin in the Northeast of England. The client required door-to-door management, encompassing export and import customs 
clearance, within a specified timeframe to align with its internal launch schedule.  

Initial shipment data was incomplete, with key details such as weight and packaging changing mid-process. These updates required rapid 
clarification and coordination to secure flight capacity before space availability tightened.  

The enquiry also arrived as China’s offices were closing, reducing the time available for communication. Freightline needed to act 
immediately, handling documentation, confirming the air freight route, and coordinating across time zones to ensure the shipment was ready 
for uplift without delay.   

The Challenge

Our Strategy

Delays Threaten Critical Production Timelines

A seamless door-to-door solution and 24/7 support
Freightline acted immediately to coordinate across time zones, ensuring all shipment details were clarified and progress continued without 
delay. Despite China being out of office hours, our team-maintained communication and alignment with all parties. This swift turnaround gave 
the client reassurance that their delivery would stay on schedule and production could proceed as planned. 

We delivered a complete door-to-door solution, managing air freight movement from Beijing to London Heathrow, followed by road freight to 
Manchester for import customs clearance, and final delivery to the client’s Northeast facility. Every stage was fully coordinated to provide 
complete control, visibility, and consistency from departure to delivery, ensuring no time was lost during transitions between transport 
modes. 

Freightline worked closely with all handling partners to ensure a seamless transition between air and road, maintaining proactive 
communication throughout the process, from booking to customs release and final delivery. This integrated, end-to-end approach 
demonstrated Freightline’s ability to act quickly, deliver precisely, and maintain reliability and 
consistency under time-critical conditions.    

When an urgent international shipment risked delaying a UK manufacturer’s production launch, Freightline acted fast. Faced with time 
zone challenges, last-minute shipment updates, and tight scheduling demands, our 24/7 coordination and air freight expertise ensured a 
critical tool reached its destination on time - allowing production to start without delay. 



"When production depends on precision, every shipment counts. Freightline’s ability 
to respond quickly, coordinate across time zones, and deliver door-to-door ensures 
manufacturers the confidence that critical tools will arrive safely and on schedule. 
Even when timing and communication challenges make reliability essential."

On-time delivery, lasting client trust

The shipment was delivered on time through a fully managed 
door-to-door service, covering air freight and road transport. 
Every stage ran smoothly, with no delays or handling issues 
reported. 

Freightline’s coordination ensured complete visibility and 
reassurance throughout, allowing the client to stay informed and 

confident at every stage. The delivery's success reflected the 
strength of our communication and the precision of our planning. 

By maintaining close contact with all parties, we ensured every 
milestone was met as planned. The client has since booked another 
international shipment, demonstrating their satisfaction and 
reinforcing Freightline’s reputation for dependable, time-critical 
logistics executed to the highest standard. 

Our Impact

• Rapid Response: We act quickly to stabilise 
requirements, complete documentation, and confirm 
bookings, even across time zones, thanks to 24/7 
availability and a responsive team. 

• End-toEnd Control: Air freight, customs, and road 
transport managed under one coordinated plan.

• Clear communication: Clients receive updates at every 
stage for complete visibility.

• Reliable Partnerships: Established carrier relationships 
ensure capacity when timing is crucial.

• Proven expertise: Our precision-driven logistics 
approach keeps production schedules running, 
safeguarding customer commitments without disruption.
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Freightline’s prompt, efficient customs management turned 
an urgent request into a smooth delivery. Providing 
door-to-door service, we eliminated delays, controlled every 
stage, and kept clients' production on schedule.  

Conclusion
Our 24/7 support, fast responses, and reliable regional 
execution showed expertise in complex, time-sensitive air 
freight. The success built a lasting trust-based partnership and 
reinforced Freightline’s role as a confident, reliable logistics 
partner for time-critical deliveries.  
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"Freightline turns urgent logistics challenges 
into dependable outcomes. Our ability to 

coordinate air freight, manage customs, and 
maintain constant communication ensures 

every shipment moves without delay, 
providing manufacturers with the 

confidence that critical tools will always 
arrive on time."
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