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Don’t Get Your Knickers In A Twist: Lingerie
Retail Logistics Solution this Valentine's

Why did the underwear turn to logistics? It needed a little more support.

For a Midlands-based lingerie retailer, time-critical logistics is vital to keeping stores stocked and customers satisfied. Behind the scenes,
reliable logistics ensure products move seamlessly from warehouse to store, supporting daily trading demands and maintaining a
consistent retail experience.

The Challenge

Keeping Lingerie Moving Without Getting Knickers in a Twist

Maintaining stock availability required a logistics solution that could operate with precision and flexibility. Collections were time-critical, often
involving extended artic shifts, on-site waiting, and tight turnaround windows between warehouse and store locations. Any delay risked
empty shelves and lost sales.

Movements required careful coordination, such as vehicles arriving at the warehouse before stock was ready, waiting on-site, being loaded
immediately upon release, and returning directly to stores. These operations demanded reliability over long shifts, clear communication, and
the ability to adaptin real time.

The retailer needed a transport partner that could handle intensive schedules, manage waiting time efficiently, and deliver consistent
performance without disruption. Even when timing changes or pressure increases and when Valentine’s demand is high, there’s no room for
delays.

Our Strategy

Handling Lingerie Logistics Under Valentine's Pressure
Freightline delivered a dedicated time-critical transport solution tailored to the retailer’s operational rhythm. Artic vehicles were scheduled to
align with extended shift requirements, allowing drivers to remain on site while stock was prepared, loaded, and released without delay.

Collections were carefully timed to ensure goods moved directly from the warehouse to store locations, reducing dwell time and maintaining
stock flow during peak trading periods. This reliability was particularly critical during the Valentine's trading window, when demand surged,
and availability mattered most. Close coordination among planning teams, drivers, and on-site contacts ensured that loading windows were
met and that changes were handled smoothly as they arose. Clear communication played a key role throughout each movement. Updates
were shared in real time, enabling fast decision-making and ensuring stores remained informed of expected arrivals.

By combining reliable vehicle availability, experienced drivers, and flexible scheduling, Freightline provided a solution that kept stock moving
consistently, even under heightened seasonal pressure. This approach ensured operational
continuity while supporting sales performance during one of retail’s busiest periods.

Timing Matters This Valentine’s

Search Freightline Carriers ﬁ m
Visit our website www.freightlinecarriers.co.uk FOIIOW us @



EXPERT INSIGHT

“In retail, timing directly affects sales. During peak periods like Valentine's, logistics

must work quietly and reliably in the background. Having a transport partner that
can adapt to extended shifts, on-site waiting, and last-minute changes helps

retailers protect availability and revenue.”

Our Impact

No Last-Minute Scramble, Just Seamless Support

The time-critical transport solution ensured stock moved
smoothly between warehouse and store locations without
disruption, even under extended shift patterns and tight
turnaround windows. By maintaining reliable collections and
direct store deliveries, the retailer avoided delays that could
have impacted availability during peak trading periods.

Consistent performance across long artic shifts meant stores
received stock exactly when expected, supporting sales

Why Our
Approach Works

¢ Time-Critical Retail Expertise: Experience supporting

retail operations where timing directly impacts availability

and customer confidence.

e Extended Shift & On-Site Support: Ability to manage
long artic shifts, on-site waiting, and tight turnaround
windows without disruption.

e Flexible, Dedicated Capacity: Reliable access to
vehicles and drivers aligned to warehouse release times
and store delivery schedules.

*  Proven Performance Under Pressure: Consistent
execution during peak trading periods ensures the stock
keeps moving when demand is highest.

Conclusion

Freightline's time-critical transport solution gave a
Midlands-based lingerie retailer the confidence that stock
would move smoothly, reliably, and without disruption, even
under tight schedules and extended operating hours. By
aligning vehicle availability with warehouse workflows and
store delivery requirements, Freightline ensured goods
reached shelves exactly when needed.
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momentum and customer confidence. This reliability was
especially valuable during the Valentine's trading period.

Clear communication and reliable execution eased pressure on
store and warehouse teams, ensuring smooth operations
despite shifting schedules and on-site waits. The result was a
seamless logistics flow that protected stock, supported retail,
and reinforced trust in a capable transport partner under
pressure.

The Freightline
Difference
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“We support retailers where timing matters
most. Through time-critical logistics, flexible
scheduling, and reliable artic capacity, we
keep stock moving from warehouse to store.

Even during peak demand periods, our
responsive approach helps businesses stay
stocked, sell with confidence, and avoid
last-minute disruptions.

Through clear communication, reliable execution, and flexibility
in managing on-site queues and last-minute changes,
Freightline supported uninterrupted retail operations during
periods of heightened demand. This case demonstrates how
the right logistics support helps retailers stay in control, protect
sales, and deliver a seamless customer experience when timing
matters most.
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