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Emergency NFO: Weekend Air
Freight Without Delay

Time-Ciritical Air Freight When Every Hour Counts

Freightline delivered a time-critical air freight solution for an automotive manufacturer that required the urgent movement of essential
components from Morocco to the UK. With production continuity at risk, a rapid response and weekend execution ensured parts arrived
on time to support operations and avoid disruption, without compromising speed or control.

The Challenge

Urgent Weekend Deadline with Production at Risk

A client required an urgent movement of essential components from Morocco to the UK to support production at a North-West England
manufacturing site. The request came through late on a Friday afternoon, leaving a limited window to arrange collection, secure air freight
capacity, and ensure delivery ahead of a critical Tuesday morning deadline.

The shipment, consisting of multiple boxes of wiring components, needed to move over the weekend to avoid disruption to production
schedules. Failure to deliver on time risked delays to assembly operations and wider supply chain impacts.

Air freight availability added further complexity, with limited space and the risk of being offloaded in favour of higher-priority cargo. Tight
timelines, out-of-hours coordination, and multiple handling stages created a high-pressure, time-critical scenario requiring immediate action.

Our Strategy

Coordinated NFO Solution with End-to-End Control
Freightline implemented a Next Flight Out (NFO) solution to meet the urgent deadline, supported by immediate out-of-hours response and
continuous coordination across the weekend.

The collection was arranged from the supplier site in Morocco and expedited to the departure airport, where the shipment was processed for
export and loaded onto the earliest available flight to the UK. Due to limited air freight capacity, movements were closely monitored to
manage the risk of offloading and ensure the shipment remained on schedule.

On arrival in the UK, a Freightline representative met the shipment at the airport to oversee collection and ensure the shipment progressed
without delay. The goods were transferred directly to the Midlands, where onward delivery was coordinated as part of a fully managed
door-to-door solution.

End-to-end control, real-time communication, and flexible execution ensured the shipment moved seamlessly from collection through to final
delivery, despite tight timelines and operational pressure, maintaining full visibility,

accountability, and responsiveness throughout every stage of the shipment journey, with
complete operational control.

Airborne Without Delay
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EXPERT INSIGHT

“In time-critical air freight, speed alone isn’t enough. Securing capacity, maintaining

control, and managing risk at every stage ensures critical shipments arrive when
they’re needed most, supported by proactive communication, real-time updates,
and experienced teams coordinating every movement to minimise disruption.”

Our Impact

Production Maintained with Zero Disruption

The shipment was successfully moved within the required
timeframe, ensuring the critical components arrived in the UK
ahead of the client’s production deadline. By maintaining control
throughout the journey, Freightline prevented disruptions to
assembly operations and safeguarded production continuity.

Despite tight timelines, weekend execution, and risks to air freight
capacity, the delivery was completed without delay, allowing the

Why Our
Approach Works

e 24/7 Time-Critical Response: Immediate out-of-hours
support ensured rapid quoting, approval, and execution,
keeping the shipment moving.

e NFO Air Freight Expertise: Proven experience securing
and managing Next Flight Out solutions under capacity
pressure, reducing the risk of delays.

e End-to-End Control: Direct oversight from collection to
final delivery, including on-site airport coordination and
seamless onward movement, ensured consistency and
reliability.

e Reliable Execution: Coordinated planning, real-time
communication, and problem-solving enabled delivery
despite tight timelines and operational risks.

Conclusion

Time-critical air freight demands precision, speed, and
reliability, especially when production timelines are at risk.
Freightline’s 24/7 support, rapid response, and NFO
expertise ensured shipment moved on time despite tight
deadlines, weekends, and capacity issues. Freightline
managed the entire process from Morocco to the UK, offering
full control, visibility, and consistent communication
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client to proceed as planned.

Freightline’s ability to respond rapidly and manage the movement
end-to-end under pressure reinforced confidence in a time-critical
situation, with the client commenting that “Freightline did
something no one else could”, highlighting the value of a trusted
logistics partner.

The Freightline
Difference
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"At Freightline, we deliver time-critical air
freight through rapid response, 24/7
support, and full operational control. From
collection to final delivery, we manage every

stage to ensure urgent shipments arrive on
time and production schedules remain
uninterrupted, even under pressure across
complex, time-critical logistics
environments.”

throughout.

This case showcases Freightline’s capacity to deliver under
pressure through quick decisions, operational control, and
flexible execution. We assure international clients that vital
shipments arrive on time, ensuring smooth operations and
minimal supply chain disruption.

. Freightline

Dedicated Logistics Specialists



