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On Time, Across Borders: Automotive
Logistics That Keep Production Moving

Cross-Border Automotive Logistics Supporting Manufacturing Continuity

Freightline supported ongoing cross-border automotive manufacturing operations through coordinated UK-to-Germany movements,
helping maintain production continuity across multiple sites. Managing palletised automotive shipments, customs documentation, and
operational coordination, Freightline provided controlled, time-sensitive logistics support aligned with demanding manufacturing
schedules and supply chain requirements across multiple stakeholders, delivery points, and operational timelines.

The Challenge

Coordinating Cross-Border Automotive Movements

Coordinating cross-border automotive logistics requires consistent timing, operational visibility, and reliable customs management to
maintain uninterrupted manufacturing schedules. Freightline supported repeated trailer movements between UK manufacturing facilities
and a German automotive site, managing palletised shipments moving across multiple locations and operational timelines.

The movements involved coordinating collections, export documentation, customs processes, and timed deliveries across the UK and
Germany, while maintaining clear communication between operational teams and delivery locations. As part of the operation, Freightline
managed customs documentation requirements and coordinated transit activity to ensure trailers progressed efficiently through border
processes and arrived in line with operational requirements.

With multiple stakeholders, scheduled unloading activities, and ongoing manufacturing demands, maintaining visibility and control across
each stage of the movement was critical to supporting continuous automotive supply-chain operations.

Our Strategy

Structured Cross-Border Logistics Coordination

Freightline coordinated structured UK-to-Germany trailer movements aligned with ongoing automotive manufacturing activity, ensuring
shipments progressed efficiently between collection points, customs processes, and final delivery locations. Trailer schedules were managed
alongside operational requirements to maintain visibility, consistency, and clear communication across each stage of the movement.

Collections were arranged from the UK manufacturing site before progressing through export and customs procedures for onward delivery
into Germany. Freightline coordinated the required customs documentation and supported transit clearance activity to help ensure
compliance and controlled cross-border movements throughout the operation.

Continuous communication among operational teams, delivery locations, customs stakeholders, and transport contacts ensured shipment
progress remained visible throughout the movement, enabling operational issues and schedule changes to be addressed quickly and
efficiently. Freightline also coordinated unloading activities and delivery timing to align with site requirements, helping maintain operational
continuity and minimise disruption across ongoing manufacturing operations.

Through coordinated planning, operational oversight and consistent communication,
Freightline maintained controlled cross-border movements supporting ongoing
automotive supply-chain operations.
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EXPERT INSIGHT

“Cross-border automotive logistics depends on more than transport alone.

Coordinated planning, customs management, and operational visibility are
essential to keeping manufacturing movements progressing efficiently across
multiple locations while maintaining delivery schedules.”

Our Impact

Supporting Supply-Chain Continuity

Freightline successfully coordinated cross-border movements within
the required operational timeframes, ensuring automotive
shipments progressed efficiently between the UK and Germany. By
maintaining visibility across collections, customs activities, and final
deliveries, Freightline supported ongoing manufacturing

schedules and helped maintain supply chain continuity.

Why Our
Approach Works

* Cross-border automotive coordination: Structured
UK-to-Germany trailer movements aligned with
manufacturing schedules and ongoing operational
requirements across multiple sites.

e Customs and export management: Coordinated
customs documentation and transit activity, helping
ensure efficient border progression and controlled
cross-border movements.

e End-to-End operational visibility: Continuous
communication between operations teams,
manufacturing contacts, and delivery locations
maintained visibility and control throughout each stage of
the movement.

e Reliable Execution: Consistent execution, proactive
coordination, and controlled delivery scheduling
supported ongoing automotive supply-chain continuity
and operational efficiency.

Conclusion

Cross-border automotive logistics require precision,
consistency, and clear operational control to keep
manufacturing schedules supported across multiple
locations. Freightline’s coordinated UK-to-Germany trailer
movements, customs management, and continuous
communication ensured shipments progressed efficiently
through each stage of the operation.
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Consistent operational coordination and communication ensured
shipments moved without unnecessary disruption, despite the
complexity of managing multiple stakeholders, customs processes,
and scheduled unloading activity. Freightline's structured approach
enabled the reliable execution of repeated automotive movements
while maintaining control at every stage of the operation.

The Freightline
Difference
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"At Freightline, we support automotive
supply chains through coordinated
cross-border logistics, customs
management and operational visibility. By

maintaining control across collections,
border activity, and final delivery, we help
manufacturers keep critical movements
progressing efficiently across the UK and
Europe.”

Freightline kept collections, border activity, and deliveries
visible through coordinated planning, oversight, and reliable
execution, supporting time-sensitive automotive manufacturing
operations. This case shows Freightline’s ability to manage
complex cross-border automotive logistics, helping UK and
European manufacturers keep production running and maintain
operational continuity.
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