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MRO Logistics: Engine Delivered for
Scheduled Installation

Compliance-led transport for aircraft engine delivery

Transporting a high-value aircraft engine demands more than speed; it requires precision, control, and full compliance. When a UK airline
needed an aircraft engine moved between maintenance sites, Freightline coordinated the movement from collection through to
delivery, ensuring all handling protocols were followed and communication remained consistent throughout.

The Challenge

Supporting an engine change under strict requirements

An airline operator required the transport of a high-value aircraft engine between two specific maintenance facilities to support a scheduled
engine change. With the aircraft already positioned at the receiving site, ensuring the timely delivery of the replacement engine was critical to
maintaining planned engineering schedules and avoiding potential operational disruption across services.

The engine, mounted on a dedicated transport stand, required careful handling and precise securing due to its value and sensitivity. Any
disruption to the delivery timeline could affect maintenance operations, potentially delaying the engine change and disrupting wider
operational planning.

With a defined delivery window in place and multiple parties involved in the process, the requirement demanded a reliable, well-coordinated
approach to ensure the engine arrived safely and in line with expectations

Our Strategy

Precision planning with controlled execution
Freightline responded quickly to a late-afternoon request, sourcing a compliant articulated vehicle equipped with an air-ride trailer to meet
the specified handling requirements, ensuring the safe transport of the engine in line with strict aerospace handling standards.

The dedicated vehicle was deployed to the site early the following morning and arrived as scheduled. It remained in position while loading
preparations were completed. Once the engine had been secured in accordance with the airline’s detailed strapping guidelines,
photographic confirmation was provided to meet the client's approval requirements and support the controlled release process before the
vehicle was authorised to depart.

As delays earlier in the day impacted the original delivery schedule, Freightline proactively issued an updated arrival time, ensuring
transparency with all stakeholders and maintaining clear communication throughout the movement to keep expectations aligned. The
delivery proceeded smoothly, aligning with operational expectations and ensuring the engine was delivered safely and in line with the client's
requirements, while maintaining full visibility throughout.

Risk to Maintenance Schedules
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EXPERT INSIGHT

“In aerospace logistics, movements are rarely defined by speed. Structural handling

requirements, approval processes, and coordination among multiple parties
demand a controlled approach. Ensuring compliance while maintaining visibility
throughout is essential to keeping maintenance operations on schedule.”

Our Impact

Reliable delivery for critical operations

disruption or escalation. This ensured the engine arrived in line with
operational requirements, supporting the planned engine change
and ongoing maintenance activity.

The aircraft engine was successfully delivered and offloaded atthe
receiving maintenance facility, with all handling and transport
requirements fully met. Freightline maintained clear and consistent
communication throughout, ensuring full alignment with the client
atevery stage of the process. The result was a controlled, compliant delivery that demonstrated
Freightline’s ability to manage complex aerospace requirements
By providing timely updates and confirming the delivery with precision, reliability, and confidence.

schedule in advance, the movement was completed without

Why Our
Approach Works

¢ Rapid Response & Planning: Acting swiftly on late-day
requests secured the right vehicle before collection, “

The Freightline
Difference

ensuring a smooth start.

*  Specialist Equipment & Compliance: Use of an air ride
articulated vehicle, combined with adherence to handling
and strapping requirements, ensured the safe transport of
the aircraft engine.

"At Freightline, we manage complex
aerospace movements through precise
coordination, strict compliance, and clear

communication. From controlled release
e Controlled Coordination: Managed approval, including
photo verification and release, ensuring client protocol
compliance.

processes to final delivery, we ensure
high-value components are handled with
care, giving our clients full confidence at
every stage.”

e Proactive Communication: Provided clear, consistent
updates and confirmed delivery timing, aligning with the
clientand avoiding disruption to maintenance.

Conclusion

This requirement highlights Freightline’s capability to
manage complex aerospace logistics, where precision,
compliance, and coordination are essential. From initial
planning to final delivery, every stage was handled in
accordance with strict requirements while maintaining clear
communication with all parties involved.

By working closely with the client and adapting to operational
requirements, Freightline successfully transported a high-value
aircraft engine, meeting expectations and aligning with planned
maintenance schedules. Whether supporting scheduled
operations or time-critical requirements, Freightline provides
reliable, tailored solutions for the aerospace sector, backed by a
trusted partner network and 24/7 operational support.
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