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Supporting a Complex International Movement
Transporting the vehicle from Germany to an exhibition in the UK required careful planning and coordination from collection through to final 
delivery. Freightline was responsible for both the outbound movement to the exhibition and the return journey to Germany once the event 
had concluded.  

Unlike a standard automotive shipment, the vehicle’s prototype status meant the movement was subject to specialist customs documentation 
and examination procedures. This required close coordination between all parties to ensure the correct processes were followed while 
maintaining the planned exhibition schedule. 

Alongside these customs requirements, maintaining the security of high-value prototype throughout both international movements was 
equally oimportant. Dedicated transport and continuous communication ensured the operation remained fully coordinated from collection 
through to final delivery. 

The Challenge

Our Strategy

No Room For Errors

Managing the Movement End-to-End
Freightline coordinated the movement using a dedicated curtain-sided vehicle, providing secure transport for both the outbound journey to 
the exhibition and the return movement to Germany. The team planned the operation around the exhibition schedule, ensuring the vehicle 
remained protected throughout every stage of the journey.

Given the vehicle's prototype classification, Freightline worked closely with the customer and customs authorities to coordinate the specialist 
customs documentation and procedures required for both import into and export from the UK. Throughout the movement, the team 
maintained regular communication, providing updates and coordinating every stage of the operation.

When the vehicle was selected for customs examination, the dedicated driver remained with the prototype while inspection procedures were 
completed before continuing its journey to the exhibition. By combining dedicated transport, proactive communication and careful 
coordination, Freightline ensured the vehicle reached the exhibition on schedule before 
managing its secure return to Germany following the event.

Freightline transported a prototype defence vehicle from Germany to the UK for an exhibition and coordinated its return. The movement 
required dedicated transport, cross-border customs coordination and careful planning to meet the exhibition schedule. As a prototype, 
the movement involved customs documentation and examination procedures beyond those required for standard cargo. Freightline 
worked closely with all parties to ensure the movement remained fully coordinated from collection through to delivery.  



A Successful Cross-Border Outcome
The prototype defence vehicle was successfully transported 
from Germany to the exhibition in the UK before being safely 
returned to Germany once the event had concluded. Despite 
the additional customs procedures required for the 
movement, the vehicle arrived on schedule and remained 
secure throughout the journey.

Careful coordination, clear communication and secure handling 
ensured the operation progressed smoothly from collection 
through to final delivery. Successfully managing both the 
outbound and return movements demonstrated Freightline's 
ability to manage specialist cross-border logistics, giving 
customers confidence that even complex prototype movements 
can be delivered safely, securely and on time. 

"Transporting prototype vehicles requires more than standard logistics. Specialist 
customs processes, secure handling and close operational coordination are 
essential to ensure high-value assets move safely across borders while remaining 
fully protected throughout every stage of the journey."

Our Impact

• Dedicated Transport: A dedicated curtain-sided vehicle 
secure, controlled transport throughout both international 
movements.

• Customs Expertise: Prototype-specific cuctoms 
documentation and examination requirements were 
carefully coordinated to support smooth cross-border 
movement. 

• Cross-Border Coordination: Careful planning and 
collaboration kept every stage of the movement 
coordinated from Germany to the UK and back again.

• Operational Communication: Regular updates and 
proactive coordination provided visibility and confidence 
thorughout every stage of the shipment.
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Conclusion
Specialist prototype movements require more than standard 
transport. They demand careful planning, secure handling 
and the ability to coordinate specialist customs requirements 
while maintaining complete visibility throughout the journey. 
From collection in Germany to delivery in the UK and the 
vehicle’s safe return, Freightline managed every stage of the 
movement with precision and professionalism. 

Whether supporting defence manufacturers, prototype 
programmes or other complex cross-border movements, 
Freightline delivers tailored international transport solutions that 
keep specialist cargo moving safely, securely and according to 
plan, backed by experienced teams and responsive operational 
support. 

EXPERT INSIGHT

“From prototype vehicles to specialist 
defence cargo, Freightline deluvers secure 

international backed by dedicated vehicles, 
customs expertise and proactive 

communication, helping customers move 
complex shipments across borders with 

confidence.“
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